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Introduction to Ecom

 The ECOM Group originated in Barcelona, Spain in 1848

 7th Generation Family Business

 In 1885, the Group expanded from Spain to New York, Louisiana before 

settling in Dallas, Texas. And expanding into the Americas.

 ECOM is currently headquartered in Pully, Switzerland, and has its main offices 

in Dallas, New York, Singapore, Mexico, and Sao Paulo.

 Ecom Coffee has offices in 16 Producing Countries and 5 Consumer Markets

 ECOM current revenue is approximately US$2.3Billion with 3000 employees

 Integrated Soft Commodity Company – primarily coffee, cocoa and cotton but 

including generally agricultural commodities



Coffee Prices 1973~2008 (35 years)



The Big Picture in mio bags

World Production (blue) - World USE (red)
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Colombia production

COLOMBIA CROP PROD. BAGS 60 EXP  
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UGQ premium Col 00/01 to 08/09
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Brazil production

Brazil production  
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Vietnam production
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Coffee Production 1995/96 vs. 

2008/2009



Coffee, ICE Futures US, speculation 

funds and price

BNP Paribas Fortis Agricommodities Monthly / July 2009

Merchant and Private Banking / Investment Research Report, Page, 20



More important than ever: 

Speculation

Brought new understanding of risk

 Money moves markets   

 Rules/regulations outdated, uncertain effectiveness

 Convergence: futures and cash not always related

Industry forced to change

 Reduced deferred trading and hedging

 Increased volatility

New practice must be adopted by trading firms

 Risk analysis moves to front of all concerns



CHINA

- Possession of durable goods as % total 

households 2005

BNP Paribas Fortis Agricommodities Monthly / July 2009

Merchant and Private Banking / Investment Research Report, Page, 6



Changing composition of the global middle class

BNP Paribas Fortis Agricommodities Monthly / July 2009

Merchant and Private Banking / Investment Research Report, Page, 4



Supporting Services

 Total  Farm Competitiveness 

 Risk Management

 Quality Control & Marketing

EAC’s 

Supply Chain 

Improvement Desk

Understanding 

farmers needs 

and problems

Global industry and

local country

knowledge

Commercial and

technical skills in

commodity markets

Tailored Solutions & Projects

 Small and Medium Farmer

 Technical Assitance

 Verification & Certification

Market driven Mobilization

 Opening sustainable markets

 Adequate commercial 

lending (short & long term)

 Botttom up Pyramid 

approach

EAC’s Global Network

Supply Chain Improvement



Identity Preserved Schemes

High quality – high price

Transparency - BMP

Certification

Good quality – Good price

Sustainable Markets

Verification

Mainstream BMP

Mainstream Price

Organic – Fair Trade 

Rainforest Alliance

Euregap – Utz certified

Common Code for the Coffee Community

Custom made

solutions 

Traceability

Sustainable Agriculture Initiave

Existing EAC Suppliers Worldwide

OCIA, CERTIMEX, 

IMO, CU: Programs 

NOP, UE, JAS 

The Ecom Coffee Supply Pyramid

http://www.sustainable-coffee.net/


Our Vision: 

Productivity

Quality

Our long term goal is to have 100% of our coffee supply chain 

comprised of profitable farmers who produce sustainable and 

differentiated coffee; thereby achieving maximum  quality and 

increased productivity. 



A. Certification/Best 

Practices

B. Quality Improvement

C. Productivity

D. Financing

Four elements of Sustainability



What is sustainability for a 160-year-

old commodity merchant?

 Serving our buyer-clients with differentiated products and solutions 

= Better quality, traceability, certification...

= Partnering to improve supply chain from farm to customer...  preferred supplier

 Serving our grower-clients to produce more and better products more profitably

= Supporting growers with knowledge, tools, systems, credit
to improve yields, quality, and income

= Partnering to improve supply chain from farm to customer  preferred buyer

 Ensuring that we are attractive, reliable clients for our banking partners

= Better relationships, lower risk

= Good internal systems  strong financing

 Taking a long-term, broad view

= Making agriculture sustainable for the long-run

= Anticipating issues of competition for land, climate, water...

= Being contributors to the viability of producer communities



Context for sustainable agriculture: 

a hotter, crowded planet

 Trends which concern everyone … which means

 From 6  9 billion mouths to feed  many new consumers

 Food vs. fuel vs. fiber (vs. forests)  Competition for land

 More variable climate (drier, wetter)  Water scarcity, crop risk

 End of cheap oil (fertilizer, chemicals)  Pressure on yields, crop risk

 Persistent poverty at smallholder level  Low investment (in soil, knowledge)
 Political risk (clients, banks)

 Tropical agriculture 

Deforestation...Carbon...Biodiversity

 How do we produce more food, fuel, fibre with fewer inputs and less impact?

 How do we ensure smallholder growers have decent rural livelihoods?

 How do we reduce « carbon footprint » and « water footprint »?

 How do we do this profitably, competitively?



Thanks for your kind attention !


